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The development of the Defence workforce is a 
critical investment in our nation’s future. Over the next 
four years our strategy is to pursue initiatives that will 
improve the Australian Defence College’s ability to 
develop people capability on behalf of the Department 
of Defence and the Australian Government.

The Australian Defence College (ADC) has undergone 
signifi cant transformation in recent years and is continuing 
to evolve as its responsibilities increase to support Defence’s 
capability requirements for joint, common and APS education 
and training. The ‘ADC Annual Report – 2012’ identifi ed 
the achievement of some signifi cant milestones within the 
transformation agenda, but there is more yet to do. 

As a dual sector provider of education and training, we 
need to collaborate across ADC, to be connected in 
every aspect of Defence learning. To do this we need 
to be clear on our priorities and our responsibilities.

There are several key themes that emerge in this plan. 
The fi rst is that ADC is shifting from a schoolhouse-
centric view of learning to a learner-centric view. This 
means we must make the knowledge we traditionally 
provide only to enrolled students available to all 
members of Defence who want to access it.

The second is in terms of how we do business. ADC will be 
an intelligent provider who partners with Defence leaders 
to deliver learning outcomes that translate into improved 
Defence capability. We will operate on an academic and 
skilling model of governance that is aligned with the Tertiary 
Education Quality and Standards Agency and compliant 
with the Australian Skills Quality Authority so that we ensure 
we meet Australian standards. However, where we can we 

will operate beyond compliance and establish new and 
innovative practice. We will adopt a model that is “university-
like” although we do not aspire to be a Defence university. 

The third is that we must strive to innovate and adopt 
new methods for learning to take advantage of 
technology and communications. We represent a key 
Government department and have a responsibility to 
participate in and infl uence the whole of Government 
solutions relating to learning and skilling.

The web and social media as well as learning management 
systems will allow us to support life long learning for our 
people if we have the imagination to grasp the opportunities. 
We want to operate as a unifi ed organisation that 
encourages cooperation and collaboration and ensures 
that knowledge is shared. Critically we must ensure that 
learning becomes capability. The implementation of the 
Joint Professional Military Education Framework will assist in 
building a coherent and connected learning continuum. 

We are working to a ‘One Campus Strategy’ that sees all 
ADC learning centres co-located at the Campbell Campus 
over the next 10-15 years. This initiative will achieve signifi cant 
facilities benefi ts, reduce the cost of delivery substantially, 
create a cosmopolitan learning environment suited to 
the demands of 21st century operations and importantly, 
establish a world class Defence learning institution.

Finally, we will perform the key functions of teaching, 
researching, publishing, international engagement, 
outreach and networking with our alumni, and encouraging 
excellence amongst our learners. Our vision is to be 
internationally recognised as a world class Defence learning 
institution operating at the leading edge of learning. 
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The Australian Defence College Strategic 
Plan 2013-17 outlines the future directions 
for education and training in Defence. 
It also defi nes the strategic results to be 
achieved by the Australian Defence 
College to fulfi l its Charter requirements 
in support of Defence capability.
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Vision. ADC is recognised internationally as a world 
class Defence College operating at the leading 
edge of learning and co-located at one campus 
at Campbell, ACT.

Organisation. ADC is part of the Vice Chief of the 
Defence Force (VCDF) Group and is led by the 
Commander Australian Defence College. ADC is 
Defence’s centre of expertise in vocational and 
professional education and training, together with 
related research in areas of Defence interest. 

ADC leads the strategic direction of education and 
training in Defence. In doing this it is responsive to the 
capability requirements of our workforce specifi ed by 
the Services, Groups, and Capability Managers. 

Our organisation consists of ADC Headquarters, the 
Centre for Defence and Strategic Studies (CDSS), 
the Australian Command and Staff College (ACSC), 
the Australian Defence Force Academy (ADFA), the 
Defence Learning Branch (DLB), and other Learning 
Centres identifi ed in the organisation chart (Figure 1). 

Commander ADC leads the College by establishing 
strategic priorities, managing Defence learning 
governance and controlling ADC resources.

ADFA, ACSC and CDSS deliver a joint professional military 
education (JPME) from initial entry to the highest levels 
of service. The JPME provides a cohesive education 
and training framework for our people across their entire 
career. In time it may also be adapted to the careers of 
our Non Commissioned ranks. This framework provides 
a common structure, language and governance 
for description, analysis, and management of the 
programs delivered by ADC Learning Centres to the 
ADF in direct response to Service requirements. 

DLB manages the policy functions which underpin 
effective delivery of Defence learning. It provides business 
skilling support and as a Registered Training Organisation, 
delivers vocational training services to meet the 
specifi ed needs of Groups and Services. DLB champions 
the requirement for supported learning technology in 
Defence and are taking the lead in the Defence-wide 
Education and Training Shared Services Reform.

ADC also supports Defence in the delivery services 
beyond our core education and training remit – such 
as commanding the Australian Federation Guard, 
managing Defence sport, and providing support to 
the ADF Financial Services Consumer Council.

Vision. ADC is recognised internationally as 
a world class Defence College operating at 
the leading edge of learning and co-located 
at one campus at Campbell, ACT.

Mission. To lead Defence learning and deliver 
joint, common and APS training and education 
in order to build Defence capability.

Culture. ADC has a leading role in developing and 
shaping the organisational values and culture by which 
Defence is known. ADC will uphold the highest standards 
of professional and learning behaviour. Our values are 
the Defence values of Professionalism, Loyalty, Integrity, 
Courage, Innovation and Teamwork. In our behaviour 
we will be brilliant at our basics, we will work as a team, 
and we will always look to see the bigger picture.

ADC will also be a champion of the principles of the 
Pathway to Change Strategy in all learning activities 
in order to build Defence’s culture and capability. 
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Figure 1: Australian Defence 
College Organisational Chart
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‘The Bigger Picture’
The Australian Defence College supports Defence 
Outcomes by delivering the training and education 
required for our people. This section explains our role and 
how we make a direct contribution to Defence capability. 

Defence Outcomes. The three intended 
results of Defence activity are:

Outcome 1 – protection and advancement of Australia’s 
national interests through the provision of military 
capabilities and the promotion of stability and security.

Outcome 2 – advancement of Australia’s strategic 
interests through the conduct of military operations 
and other tasks as directed by Government.

Outcome 3 – support to the Australian community and 
civilian authorities as requested by Government. 

ADC reported performance against Outcome 1 
within Program 1.9 in the Defence Annual Report 
2011-12. The Key Performance Indicator was ‘Ensure 
ADF personnel are suitably trained to operate in a 
joint and/or combined operational environment’.

Defence Business Model. The Defence Business Model 
(DBM) describes how Defence activities come together to 

deliver the Defence outcomes. The Defence Corporate 
Plan states that the DBM ‘recognises that capability 
is central to the delivery of outcomes. Capability is 
managed and integrated to provide joint effects and 
is enabled by a range of supporting activities’. 

Defence Outputs. Defence delivers outcomes to 
Government by producing fi ve main outputs:

1. Joint Force-in-Being;

2. Joint Force Operations;

3. National Intelligence Products;

4. National and International Engagement 
and advice to Government; and

5. Obligations to Government.

The outputs ADC contributes to are 1, 4 and 5.

Delivery Model. To achieve these outputs, the 
Defence business model represents Defence’s 
value chain for delivery, see Figure 2.

Within the Defence Business Model ‘Defence 
People’ and ‘Training’ (including education) 
are considered ‘enabling functions’. 
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Figure 2: Defence Business Model - Value Chain

Enabling functions → Capability Management →  Capability Integration → Outputs
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Service Committee appointed Commander ADC as 
sponsor for the oversight of delivery and coordination 
of the Joint Professional Military Education (JPME) 
system. In 2012, the Defence Learning Branch was 
transferred under the command of Commander ADC. 
The Chief Operating Offi cer has directed responsibility 
to Commander ADC for the delivery of Education 
and Training Shared Service reform. Commander 
ADC is advised by the ADC Advisory Board. The 
Board has distinguished members from Defence, 
academia, and the broader Australian community.

ADC Business Model. In line with our expanded 
responsibilities, we have reshaped our business 
model. Enhancement of the business model 
and management is led by the ADC leadership 
group. The ADC Business model will align with 
the Defence Business Model to clearly describe 
how ADC supports Defence Outputs. 

ADC Concept of Operations. The ADC Concept 
of Operations describes the way we conduct 
our business through four key functions: specify, 
generate, distribute, and evaluate. 

Specify: Defence Capability Managers, Services, 
Groups and Business Domain Owners will specify 
the learning requirements to deliver 
Defence capability. ADC will adopt 
an intelligent provider model to 
partner with Defence leaders 
to  speci fy  and de l iver 
the  requ i red learn ing 
outcomes.

G e n e r a t e :  A D C  w i l l 
design and develop the 
curriculum and learning 
materials to support the 
learning outcomes. It will 
structure the knowledge 
around the requirements of 
the learner, whether they are in a 
classroom or in the workplace. 

Distribute: We will adapt our pedagogy to refl ect 
our needs and contemporary and emerging practices. 
We will deliver education and training in the best way 
to achieve specifi ed outcomes. To do this we will use 
a mixture of traditional methods as well as providing 
residential, distance and blended options. We will 
also use new forms of media and means to improve 
learning outcomes and adapt to the changing needs 
of our learners.

Evaluate: ADC will evaluate learning outcomes in 
partnership with Groups and Services. This will ensure 
that the specifi ed learning requirements actually 
deliver Defence capability.

The concept of operations is further 
described at the working levels 
through the many tools and processes 
described in the Systems Approach 
to Defence Learning (SADL). 

M e m b e r s  w i t h i n  A D C  h a v e 
responsibility and accountability 
under the SADL, as do stakeholders in 
Groups and Services within Defence. 
The governance arrangements will 
be described in Chapter 2 of the 
Defence Learning Manual. 

Figure 3: ADC Concept 
of Operations
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This Plan describes how the work we do sits within a bigger 
Defence picture. It provides a link between Defence 
priorities in key documents and our tasks and priorities. 
The key Defence documents are summarised below.

White Paper. Chapter 10 of the Defence 
White Paper 2013 states that: 

“Education and training is important in positioning 
Defence for the challenges in the decade ahead… 
Engagement with the wider national security 
community will be increased, including enrolling 
students from other Departments and Agencies in 
Defence’s educational programs, and by Defence 
participation at the National Security College.” 

“Defence will enhance Australian Public Service workforce 
capability by applying a consistent approach toward 
describing occupations and a structured approach 
to recruitment, education and training, and career 
development and management. Increased emphasis will 
be placed on supporting employee knowledge and skill 
development and transfer through on the job learning.” 

“Defence will develop further the Australian Defence 
College as a provider of shared education and training 
services and ADF and Australian Public Service joint 
and common education and training programs.” 

Defence White Paper 2013 guidance has been interpreted 
and translated into ADC Priorities in the areas of 
international engagement, reform, and Defence people. 

Defence Corporate Plan 2012-17. ADC will support the 
current enterprise priorities of preparedness, reform, and 
work health and safety. The release of Defence White 
Paper 2013 will drive the need for an update of the 
Defence Corporate Plan (DCORP). Current ADC related 
goals, targets and strategies within the DCORP have 
been integrated into ADC priorities within this Plan.

Organisational Reform. The way we behave and treat 
each other refl ects our Defence culture. The Pathway 
to Change strategy recognises that Defence must 
make cultural changes to improve our performance 
and maintain the trust of our Government and 
our nation. These reforms are integrated into this 
Plan and the learning outcomes ADC delivers. 

ADC will deliver the objectives outlined in the Education 
and Training Shared Service reform. We will also continue 
to adapt and implement our transformation agenda. 

This means changes will continue and that we must 
all be ready to adapt to new requirements and take 
advantage of new and emerging opportunities. Some 
of the changes in learning in the civilian community 
are revolutionising the way we approach learning. 
We will embrace these changes and adaptability 
will be one of our key behaviours. It is in this light that 
ADC will participate in the whole of Government 
consideration of learning issues and shaping of solutions.
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ADC must ensure it is responsive to changes in Defence’s 
requirements, both capability and compliance 
related. We must also understand and engage in 
whole of Government activities in learning to achieve 
better practice in the learning environment.

The release of Defence White Paper 2013 has 
provided the opportunity to review the challenges 
expected to shape Australia’s strategic settings. 
This will lead to a future update of the Defence 
Corporate Plan and will provide the opportunity 
to further align this Plan with Defence priorities.

The principles outlined in Pathway to Change 
need to shape the way we think about our 
work and how we behave towards others.

Theme 1: Capability through the Joint Professional 
Military Education (JPME) Framework

The JPME Framework describes the fi ve levels of 
the career continuum from pre-commissioning 
to Star rank. It also describes the three keys tiers 
of delivery of JPME. In due course it may also be 
applied to the Non commissioned career model. 

JPME is designed to meet current needs whilst anticipating 
future education requirements. A changing security 
environment and the impacts of emerging technology 
will remain particularly important factors in this respect. 

In providing a common structure for the management 
of JPME programs ADC will achieve an effective and 
enduring system which directly supports Defence 
preparedness and capability requirements. 

Theme 2: Quality training and education for our workforce

The fundamental requirements of Defence learning are to: 

• Impart knowledge and skills – educate and 
train ADF and APS personnel, to optimise them 
for their current and future appointments 
in order to deliver Defence capability.

• Enhance behaviours – formally inculcate Defence 
professional ethos, values and attitudes to ADF and 
APS people described in Pathway to Change. 

Quality assurance and continuous improvement of 
Defence training and education will be delivered by: 

• Benchmarking with peer learning 
institutions to determine and attain better 
practice learning outcome delivery;

• Developing , governing and managing 
Defence’s Learning Environment in accordance 
with the Defence Learning Manual;

• Meeting the requirements of the Australian 
Qualifi cations Framework and accrediting 
and certifying Defence vocational training 
against the standards set by the Australian Skills 
Quality Authority as the national regulator.
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• Educating our people in line with the standards set 
by the Tertiary Education Quality and Standards 
Agency (TEQSA) as the national regulator for higher 
education. In doing this we will partner with leading 
universities. While our third party providers must be 
TEQSA compliant we must be TEQSA ‘literate’ to 
ensure our oversight of services is appropriate. Also, 
the TEQSA governance model will strongly inform 
the way we manage our academic governance. 

The Education and Training Shared Service reform 
program will continue during 2013-17. Effort will be 
directed towards the development of governance 
arrangements and clear accountability and costing 
mechanisms for specifi ed learning outcomes.

Theme 3: Innovation in the Defence 
Learning Environment

There are three key drivers of innovation in this theme: 
Knowledge Management and Technology; Pedagogy; 
and the ‘One Campus Strategy’. Creating an integrated 
and unifi ed Defence Learning environment will require 
vision and leadership from both an administrative 
and an academic perspective within ADC.

Knowledge Management and Technology.
Knowledge Management delivers innovation and 
improved decision making. The four key elements 
of Knowledge Management are people, process, 
content, and technology. Effectively connecting 
the four elements of knowledge management 
across ADC will enable us to transcend our 
traditional organisational model and stovepipes to 
inspire innovation, learning and performance.

Establishing communities of practice and informal 
groups to share knowledge will be a priority to 
link our people and unify our command. Building 
a collaborative, innovative, knowledge sharing 
culture will provide for active learning and timely 
access to relevant and accurate information. This 
will be critical to support Defence learning needs.

Pedagogy. We need to have a better understanding 
of how we teach and why we do it that way. We need 
to understand and adapt our pedagogy to make 
the most of contemporary and emerging practices. 
It is vital for us to move towards a learner-centric 
approach where knowledge can be both “pushed” 
to enrolled students but also “pulled” by informal or 
non-enrolled learners. Understanding that our business 
is about sharing knowledge across the entire Defence 
workforce – not just those enrolled in our schools and 
courses is essential to creating a learner-centric view 
of learning. In simple terms we need to make learning 
available to anyone, anytime, anywhere in Defence.

One Campus. The ‘One Campus Strategy’ is a key 
driver for ADC during Strategic Plan 2013-2017 and 
beyond. ADC’s Learning Centres are spread across 
six separate sites in the ACT, Victoria and New South 
Wales. With the support of Infrastructure Division, ADC 
is developing a long term solution to co-locate all 
ADC centres at the ADFA campus at Campbell. 

This proposal is aligned with themes and benefi ts 
identifi ed in, the Force Posture Review and the Defence 
Estate Consolidation Project which aims to improve 
the strategic alignment, affordability and sustainability 
of the Defence Estate. The ‘One Campus Strategy’ 

will achieve cost savings and greater operational 
effi ciency through the co-location of like functions. 

The ADC ‘One Campus Strategy’ is central to the 
achievement of the fl exible, learner-centric organisation 
ADC is striving to become. Inherent to this vision is a 
commitment to creating a learning environment in 
which faculty, learners and visiting lecturers are able to 
work collaboratively across Learning Centres in formal, 
informal and virtual environments. Counter-intuitively this 
will also provide a solid foundation for our Knowledge 
Management that will assist in providing remote and 
virtual access to ADC and our learning material for 
Defence people who are not enrolled in our courses.

Theme 4: Outreach and Reputation

In our increasingly complex, inter-connected world, 
we must support the development strong defence 
relationships with our overseas counterparts. 
International engagement through education and 
training complements our broader foreign policy 
goals, assists in building confi dence and transparency, 
and provides the weight which ensures that when 
circumstances demand we can work together with 
trusted allies and partners in crises. It creates the 
personal networks and common understanding 
our people will use throughout their careers.
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Creating communities for research and publications 
will also extend our exposure to the broadest 
range of inter-agency, national and international 
experience and provide the opportunity to 
understand and anticipate future requirements.

We will partner with leading universities, international 
military institutions and vocational training organisations 
to deliver world class learning outcomes. This will 
support our Defence capability by attracting 
quality recruits and employees and prepare 
the workforce for current and future roles. 

In this respect the brand and reputation of ADC and 
its Learning Centres is paramount to being recognised 
as a world class Defence College and the pre-eminent 
regional joint professional military education institution.

To recognise the successful completion of the Australian 
Command and Staff College course and the Defence 
and Strategic Studies course, ADC will undertake 
the design of badges and other forms of recognition 
for our Australian Defence Force, Australian Public 
Service and our international students. This is in line with 
similar practices in our international peer institutions.

The business strategy is driven by the capability we 
deliver through educating and skilling the Defence 
workforce. Implementing the business strategy 
involves developing plans that will achieve our goals. 
Resources will be allocated according to the priorities 
established in our strategy. Strategic planning will 
be aligned with our budgeting cycle within ADC 
and Defence more broadly. Strategy development 
and alignment is a continual process in ADC. 

The ultimate aim of this plan is to ensure priorities 
are clear and that ADC resources are directed 
towards achieving the most important outcomes 
for current and future requirements.

In accordance with the structure of the Defence 
Corporate Plan and the Defence Annual Plan, this 
Plan articulates the goals and strategic targets to 
be achieved in the table which follows the Strategy 
Map. The goals and strategic targets have been 
shaped around the four key themes of capability, 
quality, innovation, and outreach and reputation. 

Plans to achieve the strategic targets will be 
developed by ADC Branches and Learning Centres 
with implementation priorities and enabled through 
annual ADC branch planning and budgeting processes. 
Performance measures will be developed to monitor 
the implementation and achievement. Branch 
business plans will describe how they will contribute 
to delivering the ADC Strategic Plan 2013-2017.
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Capability Theme

Goal: Enhance and support Defence Capability through the delivery 
of Joint Professional Military Education (JPME) and training.

Accountability in ADC Driver
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ST-C1 To develop a JPME framework that will underpin the joint 
education requirements of the ADF by 30 June 2014.

All DAP

ST-C2 Develop a JPME curriculum management system 
in order to deliver the Joint War fi ghting and ADO 
education program, which is responsive to single 
Service and ADF capability requirements.

All ADC

ST-C3 Educate and train offi cers and offi cials, able 
to operate and lead effectively.

All ADC

ST-C4 Deliver Education and Training Shared Service 
requirements in line with agreed objectives in Tranche 
1 and 2 and emerging requirements in Tranche 3.

DLB SRP

ST-C5 Apply learner-centric and blended learning strategies 
in order to increase Defence capability and leadership 
by expanding access to knowledge and empowering 
learners (enrolled and not enrolled) through a 
range of learning options and opportunities.

ACSC, ADFA, CDSS ADC

ST-C6 Prepare for emerging capability through research, 
policy and doctrine development in response to 
opportunities and threats as they are identifi ed in the 
Defence White Paper 2013 and other guidance.

ACSC & ADFA, CDSS ADC

ST-C7 Select study groups of 12-15 persons (including 
international students) to visit NW Australia 
/ Pilbara on 3-4 occasions in 2014

CDSS, ACSC DAP

ADC Goals, Strategic Targets and Accountability Table
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Quality Theme

Goal: Deliver quality training and education for our workforce in support of all 
Group and Service specifi ed, and agreed, learning requirements.

Accountability in ADC Driver
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ST-Q1 Develop the Defence Learning Manual, incorporating Defence 
Training Manual requirements, by 2014 with a performance 
review mechanism to support revision as required. 

DLB ADC

ST-Q2 Develop the Defence Learning Governance Framework, 
including administrative and learning performance, 
conformance/compliance requirements by 2014.

HQADC ADC

ST-Q3 Evolve the Systems Approach to Defence Learning in line with 
Defence Learning Manual chapters as they are published.

DLB ADC

ST-Q4 Benchmark ADC outputs against relevant standards 
and with peer organisations to identify better practice 
learning outcomes and standards to be implemented.

All ADC

ST-Q5 Develop a unifi ed ADC Work Health Safety Management 
System and ADC Risk Management System.

HQADC ADC

ST-Q6 Use the Systems Approach to Defence Learning (analyse, 
design, develop, deliver and evaluate) to achieve high quality 
learning outcomes for all specifi ed and agreed requirements.

All ADC

ST-Q7 Assist to stabilise and reduce critical skill defi ciencies 
through education and training to ensure Defence people 
have the right skills to deliver Defence priorities.

ADFA, DLB, ACSC DCORP

ST-Q8 Learning and development initiatives are in place by June 
2015 to support the Defence APS Leadership pipeline.

CDSS, DLB DCORP
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Innovation Theme

Goal: Lead and sponsor innovation to create a knowledge sharing culture within ADC 
which leads to an integrated and networked Defence learning environment.

Accountability in ADC Driver
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ST-I1 ADC’s knowledge is managed as an asset in 
accordance with Australian Standard 5037-2005.

All ADC

ST-I2 Development of a Knowledge Management Strategy for 
ADC to connect people, process, technology and content 
enabling knowledge to be effectively managed.

HQADC ADC

ST-I3 Develop a Defence project to deliver the long term improvements 
to the Defence learning environment under the ICT Reform 
program, to complement Defence Project JP2080.

DLB DCORP

ST-I4 Enterprise architecture supports Defence learning DLB ADC

ST-I5 Through our experience internally, engage and infl uence 
on whole of Government learning solutions.

All ADC

ST-I6 Understand and adapt our pedagogy to meet 
contemporary and emerging practices.

All ADC

ST-I7 In support of the ‘One Campus Strategy’ develop a master 
plan for the ADFA site by 2014 and complete an infrastructure 
request (CSIR Part 1) outlining all ADC user requirements.

HQADC ADC

ST-I8 Review ADC strategic contracting with university partners 
and provide recommendations in support of an integrated 
and unifi ed Defence learning environment by 2014. 

HQADC ADC

ST-I9 Expand PhD offerings via the Centre for 
Defence and Strategic Studies.

CDSS ADC



Leading Defence Learning

15

Outreach and Reputation Theme

Goal:  Build a network of JPME institutions globally to enhance understanding, 
encourage personal and institutional links, and create communities for research and 
publications to establish ADC as the pre-eminent regional JPME institution.

Accountability in ADC Driver  

St
ra

te
gi

c 
Ta

rg
et

s

ST-O1 Conduct credible research coordination and a publications 
capability that makes a positive difference to defence capability

CDSS ADC

ST-O2 Strive to support Defence cultural improvement through 
implementation of Pathway to Change levers for change.

All Review

ST-O3 Strengthen strategic relationships to enhance the 
understanding and reputation of ADC across the 
organisation, nationally and internationally.

HQADC, ACSC, DLB ADC

ST-O4 Expand the visiting fellow and international seminar 
programs to enhance leadership education. 

CDSS ADC

ST-O5 Partner with pre-eminent education and training 
providers to enhance Defence learning.

All ADC

ST-O6 Design and issue badges at graduation ceremonies for 
completion of the Australian Command and Staff College 
course and the Defence and Strategic Studies course. 

CDSS and ACSC ADC
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Planning and Performance Framework. 
The performance framework outlined in the Defence 
Corporate Plan identifi es the linkages between the 
planning elements. The ADC Strategic Plan 2013-2017 
links into the planning cycle as a subordinate plan to the 
Defence Corporate Plan and Vice Chief of the Defence 
Force Group Strategic Plan. Figure 4 demonstrates the 
alignment and linkages between the planning elements.

The plan will be reviewed annually and will provide 
strategic guidance for the development of annual 
business plans and budgets within ADC. 

Implementation of this Plan will be monitored 
and reported in accordance with a performance 
management framework to be agreed by the 
ADC Command Group and the ADC Advisory 
Board. Alignment of quarterly and annual reporting 
requirements for the Defence Corporate Plan, the 
Defence Annual Plan and the ADC Strategic Plan 
2013-2017 will be achieved over 2013-2017.

ADC Branch / Learning Centre Business Plans 
will take the strategic targets into account and 
describe how they will achieve those targets. 

Risk Management. Specifi c areas of risk management 
within ADC are: culture, work health safety, brand/
reputation, rate of transformation, governance, 
client focus, strategy, pedagogy, and delivery. ADC 
will develop a risk framework which will enable the 
reporting of enterprise risks to the senior committees 
quarterly. Improved risk management will support 
internal decision making and future planning.

Im
pl

em
en

ta
tio

n Figure 4: Planning Linkages
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This Plan provides the strategic direction to guide ADC 
activity over the period 2013-17 and communicates our 
commitment to Defence and external stakeholders.  

Our people are the key to our success. The intent 
of this Plan is to describe how we will transform 
Defence education and training and the role our 
people will play in that transformation. ADC Strategic 
Plan 2013-2017 provides the framework for our 
endeavours but our people will be the ones to drive 
our success. A spirit of innovation and collaboration 
is required to take advantage of the opportunities 
in the rapidly developing area of learning. In the 
broader education and skilling environment change 
is happening quickly. Early adopters will be more 
successful than late adapters - this will be the 
challenge for our people, both faculty and learners. 

In responding to the Defence Corporate Plan 2012-17, 
the Vice Chief of the Defence Force Group Strategic 
Plan 2013-17, Pathway to Change: Evolving Defence 
Culture, and most recently the Defence White Paper 
2013, the ADC Strategic Plan 2013-17 supersedes ADC 
Plan 2011-2014, Transforming Defence Education and 
Training (December 2011) and Planning Guidance – 
Transforming Defence Education and Training (July 2012). 

The ADC Strategic Plan 2013-2017 will be reviewed on 
an annual basis and updated as necessary to ensure 
its relevance as a driver for ADC accountability and 
responsibility in delivering learning outcomes for Defence.

Su
m

m
ar

y
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ADC: Australian Defence College

ADC Charter: A written instrument from the Secretary 
of the Department of Defence and Chief of the 
Defence Force articulating ADC deliverables. 

ASQA: The Australian Skills Quality Authority 
(ASQA) is the national regulator for Australia’s 
vocational education and training sector.

Business model: The rationale of how an organisation 
creates, delivers, and captures value (Business Model 
Generation, A. Osterwalder, Yves Pigneur, Alan Smith, and 
470 practitioners from 45 countries, self published, 2010)

Business Domain Owners: The Business Domain is 
the core organising concept for the governance 
of Business Skilling. Business Domains are areas of 
related business policies, processes, and procedures 
under the policy direction of a common Defence 
authority, designated the Domain Policy Owner.

Business strategy: Analyses the major initiatives taken 
by an organisation’s top management on behalf 
of owners, involving resources and performance 
in internal and external environments. 

Common training: Individual training with common 
learning outcomes that may be provided to a number 
of Services and Groups. This includes common 
courses or modules delivered through a variety 
of training solutions. (ADDP 7.0 Edn 2 (2011))

Continual improvement: Ongoing effort to improve 
products, services, or processes. These efforts can seek 
incremental improvement over time or breakthrough 
improvement all at once. (ASQ: Learn About 
Quality — http://www.asq.org/learn-about-quality/
continuous-improvement/overview/overview.html)

Defence Capability: The functional outcome 
of a number of inputs called the fundamental 
inputs to capability that aims for a desired level of 
performance, in the context of available fi nance 
and an acceptable level of risk. (ADDP 00.2)

Defence Learning Manual (DLM): The DLM is 
being drafted to replace the Defence Training 
Manual (DTM), published as ADFP 7.0.2.

Defence Preparedness: The sustainable capacity of 
Defence to deliver a prepared joint force-in-being, able 
to accomplish directed tasks and to provide contributions 
to government that assist in dealing with emerging issues 
and events that affect Australia’s national interests.

Defence White Paper: Australia’s principal public 
Defence policy document, which provides 
priorities for Defence activities, including current 
and future performance expectations and sets 
the parameters for the annual Defence budget 
and resulting preparedness levels. (ADDP 00.2)

G
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Dual Sector Provider of Training and Education: 
Dual sector education is a system of tertiary 
education that includes substantial amounts of both 
vocational (skills-based) and higher (academic-
based) education in the same institution. (Wheelahan 
2000 / Bathmaker et al. 2008, pp. 125–137)

Governance: The process by which agencies 
are directed and controlled and encompasses; 
authority, accountability, stewardship, leadership, 
direction and control (LWD 0-0 (2008))

Intelligent Provider (of Defence learning 
requirements): Having the faculty to understand 
and anticipate Defence’s learning requirements 
and provide the education and training 
required to enable Defence capability. 

Joint: Activities, operations and organisations 
in which elements of at least two Services 
participate. (ADDP 1.1 Edn 1 (2011))

JPME: Joint Professional Military Education is the 
component of Professional Military Education 
that develops joint knowledge, skills and expertise 
ADF personnel require to develop and execute 
national military strategy, plan and execute joint 
operations and exercise joint warfare skills. 

Knowledge Management: A trans-disciplinary 
approach to improving organisational outcomes 
and learning, through maximising the use of 
knowledge. It involves the design, implementation 
and review of social and technological activities 
and processes to improve the creating, sharing, and 
applying or using of knowledge. (AS 5037-2005)

Learner-centric: Learner-centric (or student-centered 
learning) is an approach to education focusing 
on the needs of the students, rather than those of 
others involved in the educational process, such 
as teachers and administrators. This approach has 
many implications for the design of the curriculum, 
course content and interactivity of courses. 

Learning Management System: A software application 
for the administration, documentation, tracking, 
reporting and delivery of e-learning education 
courses or training programs (Ellis, Ryann K. (2009), 
Field Guide to Learning Management Systems)

Learning Outcomes: Describes the intended result of 
training and education and clearly and concisely 
describes what a learner will be able to do on 
satisfactorily completing a unit of training or course of 
education. (ADFP 7.0.2 – modifi ed to include education)

Pedagogy: The principles or theory of education; 
a particular method of teaching based on a 
theory of education. (Macquarie Dictionary)

Quality Assurance: Planned and systematic 
actions necessary to provide confi dence 
that products and services will satisfy the 
contracted requirements for quality.

TEQSA: The Tertiary Education Quality and 
Standards Agency (TEQSA) regulates and 
assures the quality of Australia’s large, diverse 
and complex higher education sector.

Training: A planned process to inculcate and 
modify knowledge, skills and attitudes through 
a learning experience to achieve effective 
performance in an activity or range of activities.



Leading Defence Learning



Leading Defence Learning

21





 “War is the merciless auditor of military institutions.”

- Dr Michael Evans
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